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CAF-DND Sexual Misconduct Class Action - Summary
Project Requirements and Estimated Volumes
Total Claim Population 100,000 100,000 100,000
Bilingual Toll-Free Phone with IVR Yes Yes Yes
Bilingual Contact Center Agent Support Yes Yes Yes
Bilingual Informational Website Yes Yes Yes
Claim Response Percentage 0 25% 50%
Estimated Claims Received 10,000 25,000 50,000
Case Duration (Months) 36 36 36

Summary Estimate Option i Option ii Option iii 

Project Management 152,720$            168,470$        175,970$        
Bilingual Website and Reporting 117,601$            117,601$        117,601$        
Bilingual Toll-Free Contact Center 386,972$            410,102$        444,398$        
Claims Processing and Claimant Support 959,833$            2,316,477$      4,578,383$     
Postage and Expenses 66,297$              70,768$          77,537$         
Total Estimate 1,683,423$         3,083,418$      5,393,889$     

Optional Service 1
Distribution and Fund Management (Fees & Costs) 41,445$              72,923$          121,780$        

Optional Service 2

Assessor Team Payment Administration (Fees & Costs) 259,920$            550,411$        945,060$        

Please find our standard rates on the next page.
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PUBLIC ANNEX 1 
EPIQ Class Action Services Canada - Fee & Service Schedule 

(Dated, August 30, 2019)



Standard Rates
Clerical and Data Entry
Contact Center (Dedicated)
Contact Center (Shared Per Minute)
Claims Analyst 
Claims Specialist and Account Reconciliation/Check Run
Call Center Supervisor
Project Coordinator
Technical Project Manager
Data Analyst and Reporting
Project Manager
Sr. Project Manager
Software Engineer
Project Director
Client Services Managers
Executive Management and Testimony
Photocopy or Image
Box Storage (Per Box/Per Month)
Long Distance, Per Minute

Estimate Valid Until: 2019-11-28
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CAF-DND Sexual Misconduct Class Action

Option i

Project Requirements and Estimated Volumes
Total Claim Population 100,000
Bilingual Toll-Free Phone with IVR Yes
Bilingual Contact Center Agent Support Yes
Bilingual Informational Website Yes
Claim Response Percentage 10%
Estimated Claims Received 10,000
Case Duration (Months) 36

Summary Estimate
Project Management 152,720$    
Bilingual Website and Reporting 117,601$    
Bilingual Toll-Free Contact Center 386,972$    
Claims Processing and Claimant Support 959,833$    
Postage and Expenses 66,297$    
Total Estimate 1,683,423$     

Optional Service 1
Distribution and Fund Management (Fees & Costs) 41,445$    

Optional Service 2
Assessor Team Payment Administration (Fees & Costs) 259,920$    

Detailed Estimate

CAF-DND Sexual Misconduct Class Action
Activity Unit CAD Rate Volume Amount

Project Management
Project Manager Per Hour 220 37,400$     
Sr. Project Manager Per Hour 90 17,820$     
Project Coordinator Per Hour 300 45,000$     
Technical Project Manager Per Hour 130 21,450$     
Data Analyst and Reporting Per Hour 150 29,700$     
Translation Review Per Hour 15 1,350$    

152,720$            

Bilingual Website and Reporting
Static Website Deployment and Testing Per Language 2 7,000$    
On-Line Claim Filing/Document Upload Feature Per Hour 190 47,690$     
Website Hosting Per Month 36 10,692$     
Dashboard Setup/User Groups Set-Up Fixed Fee 1 9,500$    
Dashboard Monthly Support and Storage Per Month 36 21,384$     
Verification Platform Set Up and Support Per Hour 85 21,335$     

117,601$            

Bilingual Toll-Free Contact Center
IVR Configuration and Recording Per Language 2 6,000$    
IVR Maintenance Fee Per Month 36 10,692$     
IVR Minutes of Use Per Minute 285,000  34,200$     
Activation Fee for Dedicated Email Address & Inbox Fixed Fee 1 250$    
Dedicated Monthly Email Infrastructure & Retention Fee Per Month 36 2,700$    
Outgoing Email Response Per Hour 160 18,880$     
Contact Center Agent - Training Per Hour 12 1,500$    
Bilingual Email & Phone Agents - Dedicated Per Hour 0 TBD
Bilingual Email & Phone Agents - Shared Per Minute 225,000  312,750$     

386,972$            

Assumptions
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Claims Processing and Claimant Support
Category A Claims (assumes 35% of all claims)
Basic Claim - Intake and OCR Per Claim 525 3,476$    
On-Line Claim Receipt Category A Claims Per Claim 1,275   1,262$    
Data Entry & Clerical Per Hour 164 12,291$     
Scanning and Image Storage Per Image 11,025   2,205$    
Claims Review/Determination Category A Per Hour 965  113,870$     
Quality Assurance Per Hour 120 15,000$     
Defect/Reject Notifications Per Notification 450 3,564$    
Category B & C Claims (assumes 65% of all claims)
Basic Claim - Intake and OCR Per Claim 975  6,455$    
On-Line Claim Receipt Category B & C Claims Per Claim 5,525   5,470$    
Data Entry & Clerical Per Hour 320  24,009$     
Scanning and Image Storage Per Image 20,475   4,095$    
Claims Review/Assessment Category B & C Per Hour 6,002   708,197$     
Quality Assurance Per Hour 150  18,750$     
Defect/Reject Notifications Per Notification 1,625   12,870$     
Correspondence Review and Response Per Hour 240 28,320$     

959,833$            

Total Estimated Administration Fee 1,617,126$    

Postage and Expenses
Post Office Box - Dedicated with Pick Up Per Year 3   3,168$    
Postage* - Correspondence under 30 g Per Piece 700  665$    
Postage* - Deficiency/Rejection Letters under 30 g Per Piece 2,594   2,464$    
Photocopies, Delivery and Box Storage As Used -$     
Online Storage of Data after 36 Months (10 Years Retention) Per Month 120  60,000$     
Translation Per Word TBD TBD
*Discounted rates as applicable 66,297$              

Total Estimated Costs 66,297$          

Estimate does not include sales tax where applicable. Total Estimate 1,683,423$    

Optional Service 1
Distribution and Fund Management (Fees & Costs)
Escrow Management Per Year -   As incurred
Programming Distribution Calculation Per Hour 24  4,440$    
Check Run Coordination (w/2 Reissue Runs) Per Hour 30  3,750$    
Account Management and Reconciliation Per Hour 24  3,000$    
Print 1-image Check with Stub Per Check 7,500   11,250$     
Wire Payments Per Wire -   TBD
Postage* - Distribution under 30g Per Piece 7,500   7,125$    
Bank Fees - Account Per Month 36  11,880$     
Settlement Fund Income Tax Filing Per Year -   -$     

41,445$              

Total Estimated Fees and Costs: 41,445$          

Optional Service 2
Assessor Team Payment Administration (Fees & Costs)
Project Manager - Onboarding Assessor Team Per Hour 90 15,300$     
Project Director Per Hour 60 17,820$     
Assisting with Assessor Team Training Per Hour 60 9,900$    
Invoice Control/Payment Processing - Project Coordinator Per Hour 650 97,500$     
Clerical & Data Entry Per Hour 1083 81,225$     
Assessor Team Dedicated Operating Account Escrow Management As incurred
Check Run Coordination Per Hour 32  4,000$    
Assessor Team Dedicated Operating Account Management and Reconciliation Per Hour 48  6,000$    
Print 1-image Check with Stub Per Check -   TBD
Postage* - Distribution under 30g Per Piece -   TBD
Assessor Team Dedicated Operating Account Bank Fees Per Month 32  10,560$     
Technical Project Manager Per Hour 35 5,775$    
Data Analyst and Reporting Per Hour 64 11,840$     

259,920$            

Total Estimated Fees and Costs: 259,920$       
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Standard Rates
Clerical and Data Entry
Contact Center (Dedicated)
Contact Center (Shared Per Minute)
Claims Analyst 
Claims Specialist and Account Reconciliation/Check Run
Call Center Supervisor
Project Coordinator
Technical Project Manager
Data Analyst and Reporting
Project Manager
Sr. Project Manager
Software Engineer
Project Director
Client Services Managers
Executive Management and Testimony
Photocopy or Image
Box Storage (Per Box/Per Month)
Long Distance, Per Minute

Estimate Valid Until: 2019-11-28
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CAF-DND Sexual Misconduct Class Action

Option ii

Project Requirements and Estimated Volumes
Total Claim Population 100,000
Bilingual Toll-Free Phone with IVR Yes
Bilingual Contact Center Agent Support Yes
Bilingual Informational Website Yes
Claim Response Percentage 25%
Estimated Claims Received 25,000
Case Duration (Months) 36

Summary Estimate
Project Management 168,470$    
Bilingual Website and Reporting 117,601$    
Bilingual Toll-Free Contact Center 410,102$    
Claims Processing and Claimant Support 2,316,477$    
Postage and Expenses 70,768$     
Total Estimate 3,083,418$    

Optional Service 1
Distribution and Fund Management (Fees and Costs) 72,923$     

Optional Service 2
Assessor Team Payment Administration (Fees & Costs) 550,411$    

Detailed Estimate

CAF-DND Sexual Misconduct Class Action
Activity Unit CAD Rate Volume Amount

Project Management
Project Manager Per Hour 220 37,400$    
Sr. Project Manager Per Hour 90 17,820$    
Project Coordinator Per Hour 350 52,500$    
Technical Project Manager Per Hour 180 29,700$    
Data Analyst and Reporting Per Hour 150 29,700$    
Translation Review Per Hour 15 1,350$     

168,470$            

Bilingual Website and Reporting
Static Website Deployment and Testing Per Language 2 7,000$     
On-Line Claim Filing/Document Upload Feature Per Hour 190 47,690$    
Website Hosting Per Month 36 10,692$    
Dashboard Setup/User Groups Set-Up Fixed Fee 1 9,500$     
Dashboard Monthly Support and Storage Per Month 36 21,384$    
Verification Platform Set Up and Support Per Hour 85 21,335$    

117,601$            

Bilingual Toll-Free Contact Center
IVR Configuration and Recording Per Language 2 6,000$     
IVR Maintenance Fee Per Month 36 10,692$    
IVR Minutes of Use Per Minute 304,000  36,480$    
Activation Fee for Dedicated Email Address & Inbox Fixed Fee 1 250$     
Dedicated Monthly Email Infrastructure & Retention Fee Per Month 36 2,700$     
Outgoing Email Response Per Hour 160 18,880$    
Contact Center Agent - Training Per Hour 12 1,500$     
Bilingual Email & Phone Agents - Dedicated Per Hour 0 TBD
Bilingual Email & Phone Agents - Shared Per Minute 240,000  333,600$    

410,102$            

Assumptions
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Claims Processing and Claimant Support
Category A Claims (assumes 35% of all claims)
Basic Claim - Intake and OCR Per Claim 1312.5 8,689$     
On-Line Claim Receipt Category A Claims Per Claim 3,188      3,156$     
Data Entry & Clerical Per Hour 410 30,727$    
Scanning and Image Storage Per Image 27,563    5,513$     
Claims Review/Determination Category A Per Hour 2,413      284,675$    
Quality Assurance Per Hour 150 18,750$    
Defect/Reject Notifications Per Notification 1125 8,910$     
Category B & C Claims (assumes 65% of all claims)
Basic Claim - Intake and OCR Per Claim 2,438      16,136$    
On-Line Claim Receipt Category B & C Claims Per Claim 13,813    13,674$    
Data Entry & Clerical Per Hour 800         60,023$    
Scanning and Image Storage Per Image 51,188    10,238$    
Claims Review/Assessment Category B & C Per Hour 15,004    1,770,492$     
Quality Assurance Per Hour 200         25,000$    
Defect/Reject Notifications Per Notification 4,063      32,175$    
Correspondence Review and Response Per Hour 240 28,320$    

2,316,477$         

Total Estimated Administration Fee 3,012,650$    

Postage and Expenses
Post Office Box - Dedicated with Pick Up Per Year 3            3,168$     
Postage* - Correspondence under 30 g Per Piece 1,750      1,663$     
Postage* - Deficiency/Rejection Letters under 30 g Per Piece 6,250      5,938$     
Photocopies, Delivery and Box Storage As Used -$    
Online Storage of Data after 36 Months (10 Years Retention) Per Month 120         60,000$    
Translation Per Word TBD TBD
*Discounted rates as applicable 70,768$              

Total Estimated Costs 70,768$         

Estimate does not include sales tax where applicable. Total Estimate 3,083,418$    

Optional Service 1
Distribution and Fund Management (Fees and Costs)
Escrow Management Per Year -           As incurred
Programming Distribution Calculation Per Hour 33          6,105$     
Check Run Coordination (w/2 Reissue Runs) Per Hour 42          5,250$     
Account Management and Reconciliation Per Hour 30          3,750$     
Print 1-image Check with Stub Per Check 18,750    28,125$    
Wire Payments Per Wire -           TBD
Postage* - Distribution Under 30g Per Piece 18,750    17,813$    
Bank Fees - Account Per Month 36          11,880$    
Settlement Fund Income Tax Filing Per Year -           -$    

72,923$              

Total Estimated Fees and Costs: 72,923$         

Optional Service 2
Assessor Team Payment Administration (Fees & Costs)
Project Manager - Onboarding Assessor Team Per Hour 105 17,850$    
Project Director Per Hour 68 20,196$    
Assisting with Assessor Team Training Per Hour 68 11,220$    
Invoice Control/Payment Processing - Project Coordinator Per Hour 1700 255,000$    
Clerical & Data Entry Per Hour 2705 202,875$  
Assessor Team Dedicated Operating Account Escrow Management As incurred
Check Run Coordination Per Hour 38         4,750$     
Assessor Team Dedicated Operating Account Management and ReconciliatPer Hour 64         8,000$     
Print 1-image Check with Stub Per Check -          TBD
Postage* - Distribution under 30g Per Piece -          TBD
Assessor Team Dedicated Operating Account Bank Fees Per Month 32         10,560$    
Technical Project Manager Per Hour 38 6,270$     
Data Analyst and Reporting Per Hour 74 13,690$    

550,411$            

Total Estimated Fees and Costs: 550,411$       
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Standard Rates
Clerical and Data Entry
Contact Center (Dedicated)
Contact Center (Shared Per Minute)
Claims Analyst 
Claims Specialist and Account Reconciliation/Check Run
Call Center Supervisor
Project Coordinator
Technical Project Manager
Data Analyst and Reporting
Project Manager
Sr. Project Manager
Software Engineer
Project Director
Client Services Managers
Executive Management and Testimony
Photocopy or Image
Box Storage (Per Box/Per Month)
Long Distance, Per Minute

Estimate Valid Until: 2019-11-28
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CAF-DND Sexual Misconduct Class Action

Option iii

Project Requirements and Estimated Volumes
Total Claim Population 100,000
Bilingual Toll-Free Phone with IVR Yes
Bilingual Contact Center Agent Support Yes
Bilingual Informational Website Yes
Claim Response Percentage 50%
Estimated Claims Received 50,000
Case Duration (Months) 36

Summary Estimate
Project Management 175,970$    
Bilingual Website and Reporting 117,601$    
Bilingual Toll-Free Contact Center 444,398$    
Claims Processing and Claimant Support 4,578,383$     
Postage and Expenses 77,537$    
Total Estimate 5,393,889$     

Optional Service  1
Distribution and Fund Management (Fees & Costs) 121,780$    

Optional Service 2
Assessor Team Payment Administration (Fees & Costs) 945,060$    

Detailed Estimate

CAF-DND Sexual Misconduct Class Action
Activity Unit CAD Rate Volume Amount

Project Management
Project Manager Per Hour 220 37,400$     
Sr. Project Manager Per Hour 90 17,820$     
Project Coordinator Per Hour 400 60,000$     
Technical Project Manager Per Hour 180 29,700$     
Data Analyst and Reporting Per Hour 150 29,700$     
Translation Review Per Hour 15 1,350$    

175,970$            

Bilingual Website and Reporting
Static Website Deployment and Testing Per Language 2 7,000$    
On-Line Claim Filing/Document Upload Feature Per Hour 190 47,690$     
Website Hosting Per Month 36 10,692$     
Dashboard Setup/User Groups Set-Up Fixed Fee 1 9,500$    
Dashboard Monthly Support and Storage Per Month 36 21,384$     
Verification Platform Set Up and Support Per Hour 85 21,335$     

117,601$            

Bilingual Toll-Free Contact Center
IVR Configuration and Recording Per Language 2 6,000$    
IVR Maintenance Fee Per Month 36 10,692$     
IVR Minutes of Use Per Minute 332,500  39,501$     
Activation Fee for Dedicated Email Address & Inbox Fixed Fee 1 250$    
Dedicated Monthly Email Infrastructure & Retention Fee Per Month 36 2,700$    
Outgoing Email Response Per Hour 160 18,880$     
Contact Center Agent - Training Per Hour 12 1,500$    
Bilingual Email & Phone Agents - Dedicated Per Hour 0 TBD
Bilingual Email & Phone Agents - Shared Per Minute 262,500  364,875$     

444,398$            

Assumptions
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Claims Processing and Claimant Support
Category A Claims (assumes 35% of all claims)
Basic Claim - Intake and OCR Per Claim 2625 17,378$     
On-Line Claim Receipt Category A Claims Per Claim 6,375   6,311$    
Data Entry & Clerical Per Hour 819 61,453$     
Scanning and Image Storage Per Image 55,125   11,025$     
Claims Review/Determination Category A Per Hour 4,825   569,350$     
Quality Assurance Per Hour 210 26,250$     
Defect/Reject Notifications Per Notification 2250 17,820$     
Category B & C Claims (assumes 65% of all claims)
Basic Claim - Intake and OCR Per Claim 4,875   32,273$     
On-Line Claim Receipt Category B & C Claims Per Claim 27,625   27,349$     
Data Entry & Clerical Per Hour 1,601   120,047$     
Scanning and Image Storage Per Image 102,375  20,475$     
Claims Review/Assessment Category B & C Per Hour 30,008   3,540,983$    
Quality Assurance Per Hour 280  35,000$     
Defect/Reject Notifications Per Notification 8,125   64,350$     
Correspondence Review and Response Per Hour 240 28,320$     

4,578,383$         

Total Estimated Administration Fee 5,316,352$    

Postage and Expenses
Post Office Box - Dedicated with Pick Up Per Year 3   3,168$    
Postage* - Correspondence under 30 g Per Piece 2,625   2,494$    
Postage* - Deficiency/Rejection Letters under 30 g Per Piece 12,500   11,875$     
Photocopies, Delivery and Box Storage As Used -$     
Online Storage of Data after 24 Months (Retention) Per Month 120  60,000$     
Translation Per Word TBD TBD
*Discounted rates as applicable 77,537$              

Total Estimated Costs 77,537$          

Estimate does not include sales tax where applicable. Total Estimate 5,393,889$    

Optional Service 1
Distribution and Fund Management (Fees & Costs)
Escrow Management Per Year -   As incurred
Programming Distribution Calculation Per Hour 40  7,400$    
Check Run Coordination (w/2 Reissue Runs) Per Hour 49  6,125$    
Account Management and Reconciliation Per Hour 36  4,500$    
Print 1-image Check with Stub Per Check 37,500   56,250$     
Wire Payments Per Wire -   TBD
Postage* - Distribution Per Piece 37,500   35,625$     
Bank Fees - Account Per Month 36  11,880$     
Settlement Fund Income Tax Filing Per Year -   -$     

121,780$            

Total Estimated Fees and Costs: 121,780$       

Optional Service 2
Assessor Team Payment Administration (Fees & Costs)
Project Manager - Onboarding Assessor Team Per Hour 120 20,400$     
Project Director Per Hour 75 22,275$     
Assisting with Assessor Team Training Per Hour 75 12,375$     
Invoice Control/Payment Processing - Project Coordinator Per Hour 3300 495,000$     
Clerical & Data Entry Per Hour 4500 337,500$     
Assessor Team Dedicated Operating Account Escrow Management As incurred
Check Run Coordination Per Hour 58  7,250$    
Assessor Team Dedicated Operating Account Management and Reconciliation Per Hour 88  11,000$     
Print 1-image Check with Stub Per Check -   TBD
Postage* - Distribution under 30g Per Piece -   TBD
Assessor Team Dedicated Operating Account Bank Fees Per Month 32  10,560$     
Technical Project Manager Per Hour 45 7,425$    
Data Analyst and Reporting Per Hour 115 21,275$     

945,060$            

Total Estimated Fees and Costs: 945,060$       
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Standard Rates
Clerical and Data Entry
Contact Center (Dedicated)
Contact Center (Shared Per Minute)
Claims Analyst 
Claims Specialist and Account Reconciliation/Check Run
Call Center Supervisor
Project Coordinator
Technical Project Manager
Data Analyst and Reporting
Project Manager
Sr. Project Manager
Software Engineer
Project Director
Client Services Managers
Executive Management and Testimony
Photocopy or Image
Box Storage (Per Box/Per Month)
Long Distance, Per Minute

Estimate Valid Until: 2019-11-28
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